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Comprehending the whole project to the last O Person score Expectation
detail: ' 5 4 3 4 0 1 2 I oo
Participating in implementing the project -5 4 -3 -2 -1 0 1 2 3 14 5 100%
pating P 9 N otines: °
Planning of the daily project tasks: -5 4 -3 -2 -1 0 2 3 4 5 559,
Steady and exact following of the project 5 4 3 -2 -1 0112 3 4 5 55%
Y g instrugtigns: °
Diverse, task-focused interactions with others: 5 4 3 -2 -1 0 1 2 3 5 100%
Organizing and completing daily activities: -5 4 -3 -2 0 1 2 3 4 5 359
Persistent solving of difficult logical problems: ' -5 -4 -3 -1 0 1 2 3 4 5 1359
Repetitive duties that require concentrationand -5 -4 -3 -2 -1 0 2 3 4 5 559
accuracy:
Being flexible in adaptingtochangesand 5 4| 3] 2 -1 0 1 2 3 4 5 o959
9 PHng setbacks: °
Ensuring all details are in place before tatking B 3 2 0 1 2 3 NS 150,
action:
Reacting quickly and decisively to unexpected -5 -4 2 -1 0 1 2 3 4NEEE 50%
changes and events:
Clear and fact-based communication: -5 -4 -3 4 0 1 2 3 BN 5o,
Active listening, paying attentionto -5 -4 -3 -2 -1 0 [|1] 2 3 4 5 @5%
unde?stgn)cliln% everything: °
Wanting to proceed logically and calmly: -5 -4 -3 -2 0 1 2 3 4 5 45%
Finding the details that are in error when = -5 -4 -3 -1 0 1 2 3NN 350,
handling customer complaints:
Straight-forward and to the point customer -5 -4 2 1 0 1 2 IS 5o,
contacts:
Acquiring and applying information quickly: = -5 -4 -3 -1 0 1 2 3 4 5 35%
Avoiding mistakes in details: ' -5 4 3 2 0 1 2 3 4 5 359
Analyzing and researching complicated ' -5 -4 -3 -2 -1 0 2 3 4 5 5%
matters:
Being able to receive detailed feedback onhow 5 4 3 -2 -1 0|12 3 4 5 °
9 could improve his/her performance: 65%
Being detail-oriented and thorough: = -5 4 -3 -2 0 1 2 3 4 '5 35
Connecting data with goal and learningwhat ' -5 | 4] -3 2 -1 0 1 2 3 4 5 20%
9 bads 10 ba dong Next: B °
Evaluating and analyzing a range of alternatives -5 -4 -3 1 0 1 2 3 NS 350,
before making a decision:
Focusing on facts while workin% step-by-step | -5 4 -3 4 0 1 2 3NN oo,

oward a goal:
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Long-term planning of details: -5 -4 -3 1 0 1 2 2 SN 5o,
Motivating by being knowledgeableand -5 4 -3 -2 -1 0 1 2 3 5 100%
systematic:
Stepping back from the facts and detailsto -5 4| 3|2 -1 0 1 2 3 4 5 o257
PPIng comprehend the big picture: °
Strong emphasis on managing details and -5 -4 -3 4 0 1 2 3NN oo,
finding ways to improve them:
Being willing to both share and accept ideasin -5 4 -3 -2 -1 0 1 2 3 4 80%
solving problems:
Checking every detail when making decisions = -5 -4 -3 -2 0 1 2 3 BEEEEEN 150/,
under pressure:
Finding a balance between people and facts -5 4 -3 -2 -1 0 1 2 3 4 90%
when making a decision:
Making a decision based on logical analysis = -5 -4 -3 4 0 1 2 8 BN 5o,
instead of emotions:
Making fast decisions based on achievilng 5 -4 2 1 0 1 2 3 4 5 80%
goals:
Making logical decisions by linkingitto -5 -4 -3 -1 0 1 2 83 4 5 459%
previous and future decisions:
Making sudden and emotional decisions when -5 -4 -3 -2 -1 0 2 3 4 5 55%
under pressure:
Requiring all the details as well as being ableto -5 -4 2 1 0 1 2 S o0,
make quick decisions:
Solving problems independently: -5 -4 2 1 0 1 2 3TN o0,
Facing a tough and competitive environment: = -5 3 a1 0 1 2 SNARNNCE 80%
Knowing when to analyze and when to act: -5 B2 1 0 1 2 NG 5o/,
Action oriented learning: -5 -4 -3 -1 0 BN 2 3 AN 5o
Fact-based learning: -5 4 -3 -2 0 1 2 3 SN 150,
Learning by sharingideas: 5 4 3 -2 -1 0 1 2 3 4 80%
Step-by-step learning: -5 -4 -3 -2 -1 0 2 38 4 5 80%
Achieving results through and with people: -5 4 -3 -2 -1 0 1 3 4 5 90%
Approaching everyone with dignity and respect: -5 4 -3 -2 -1 0 1 2 4 5 90%
Building lasting relationships with people inthe -5 4 3 -2 -1 0 1 2 3 4 90%
organization:
Communicating detailed requirementsin ' -5 4 -3 -2 -1 0 1 2 3 5 100%
positive manner:
Providing very detailed instructions: -5 4 3 -2 0 1 2 3 4 5 35
Simplifying complicated matters: -5 -4 2 1 0 1 2 3NN o5,
Assuring and checking the quality of activities: = -5 -4 -3 -2 0 1 2 3 4 5 359
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Conducting systematic processes to guarantee
quality:

Demonstrating compliance and aimin? for high
standards:

Detailed planning of rules for qualit%/
management:

Exact following of quality standards:

Maintaining strong control over following of
agreed upon processes:

Progressing in a stable and planned manner:

Staying focused on quality when developing
systematic processes:

Actively and constructively dealing with
conflict:

Actively listening to the prospect's/customer's
needs:

Aligning an existing product to buyer's needs :

Communicating actively in an expert, not a
sales role:

Consistently maintaining positive outlook:

Courageous expression of own opinions and
ideas to a customer:

Managing emotions to remain calm when
meeting resistance:

Persistently asking questions to uncover hidden
needs:

Being alert to one's own mistakes and willing to
fix them:

Being mindful of one’s style and its impact:

Being willing to accept and share personal
learning goals:

Being neglected:

Inability to make decisions:
Losing position in the limelight:
Unorganized way of working:
Always fears the worst:
Becomes impatient:

Becomes irritated, inflexible, blunt and
demanding:
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Is overly interested in the opinions of others:

Is too interested in what other people think of
him/her:

Procrastinates and finds excuses:
Seeks attention everywhere:

Wants to take action without being sure what is
the best thing to do:

Allow enough time to discuss the situation:

Create a predictable, familiar and safe
environment:

Allow possibility to talk about the problem from
different angles:

Exact following of rules and instructions:

Give more room to solve the problem
independently:

Provide information, feedback and clear
instructions:

Provide an opportu_ni(tjy to operate
independently:

Write down clearly what you expect from this
person:

Being well-organized planner:
Constructively solving daily routine problems:
Creating processes that move forward logically:

Developing the current system thoroughly
based on the'needs of people:

Making plans with detailed goals,
responsibilities and milestones:

Organizing and guiding of the daily activities:
Independent, logical planner:

Conducting repetitive tasks efficiently:
Effective multi-tasking:

Getting started without instructions:

Identifying the goal and then taking quick and
decisive steps to achieve it:

Ignoring unnecessary details:

Initiating communication and simultaneously
focusing on details:

>
>
B >
>
4 B
R >
R >
B >
B >
> -1
s 0
N -3 -1
R > 1
81 3 -1
Bl >
-4 B -1
B >
N -3 -1
R >
= 3 -1
Es o
81 3 -1
& 3 |
81 3 4
s 2
>

o

<

o

2 3 4 S5 45%

2 3 4 5 45%

[2]3 4 5 35%

2 3 4 9 45%

2 3 4 5 80%

2 3 4 [5])s80%
2 s [2]5 100%

2 3 4 5 65%

2 3 4 5 559

2 3 4 5 20%
2 3 4 5 45%
2 3 4 S5 35%
2 3 4 S5 55%

2 3 4 5 259,

2 3 4 [5]100%

2 3 4 5 20%

2 3 4 [5]80%

2 3 4 5 25%

2 3 4 [5]100%

2 38 4 S5 35%
2 3 4 5 35%
2 3 4 5 45%
2 3 4 5 65%

2 3 4 5 35%

2 3 4 5 45%

2[]4 5 so%

Level 7, John Wickliffe House, 265 Princes Street, Dunedin 9016 | office@lesslemons.co.nz | www.lesslemons.co.nz



Chris P Bacon

Organization: Date:

ABCLTD  13.10.2014
Performing repetitive and detgfi!%gttisgll;s: 5 4 3 2 1 0 2 3 4 5 55%
Prioritizing the most effective thing first: = -5 -4 2 -1 0 1 2 3 4 5 2%
Quickly jumping from one task to another: ' -5 -4 -3 -1 0 1 2 3 4 5 5%
Staying focused for a long time: -5 -4 -3 -1 0 1 2 3 4 5 o959
Stickingtotheplan: ' -5 -4 -3 -2 -1 0 2 38 4 5 559
Taking care of details with planned and focused -5 4 -3 -2 0 1 2 3 4 5 359

steps:

Match Percentage: 539,
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